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UNICEF WCARO
TERMS OF REFERENCE

Title of Consultancy: Regional Portuguese Speaker Household Survey Consultant
Duty Station: WCARO
Country: Senegal
Region: WCAR
Planned Duration of Consultancy: 70 days (from 01 February 2014 – 31 December 2014)
Application Close: 17 January 2014
Contract Type: Consultancy - SSA 
Submitted by: PM&E Section
1. Background and Context

UNICEF places a high priority on the availability of recent and reliable information with which to monitor the situation of children and women. Statistically sound and internationally comparable data are essential for developing evidence-based policies and programmes, as well as for monitoring countries’ progress toward national goals and global commitments, including the Millennium Development Goals (MDGs). 

UNICEF assists countries in collecting and analysing data in order to fill data gaps for monitoring the situation of children and women through its international household survey initiative the Multiple Indicator Cluster Survey (MICS). MICS enables countries to produce statistically sound and internationally comparable estimates of a range of indicators in the areas of health, education, child protection, water and sanitation and HIV and AIDS. MICS findings are typically among the most important sources of data within a country used as a basis for policy decisions and programme interventions, and for influencing public opinion on the situation of children and women. 

As part of the global effort to increase the availability of high quality data, UNICEF is committed to work with countries to increase the frequency of MICS from every 5 years to every 3 years, with the current round of surveys taking place in 2012 - 2014. The fifth round of MICS was officially launched in September 2012 following some methodology work.  MICS5 questionnaires were developed through consultations with experts from UN organizations, inter-agency monitoring groups and other global household survey programmes. The first versions of MICS5 questionnaires were field-tested in a pilot survey carried out in May-June 2012 in Bangladesh. The survey questionnaires and supporting documents have now been finalized. Regional workshops on survey design and data processing have also been organized to support countries in the planning and implementation of their surveys.  

MICS surveys are usually carried out by government organizations, with the support and technical assistance of UNICEF. Many lessons on improving the UNICEF technical support provided to government partners have been documented in the MICS3 Evaluation. The MICS3 evaluation demonstrated that when countries adhered to the MICS protocols and recommendations and made use of the tools provided, the survey process was very smooth and the outputs are of good quality. However, in many countries, the provision of survey tools alone was not sufficient without the additional support of personnel providing technical assistance. In particular sampling and data processing fell short of international standards where decisions at the country level were made which were inconsistent with MICS3 protocols and where UNICEF Country Offices did not have the opportunity to consult with survey experts. As part of the MICS5 program, UNICEF will meet the challenge of assisting countries to comply with international standards that guarantee a minimum required level of resulting data quality, by mobilizing technical support to countries at the regional level. 

2. Justification

Across West and Central Africa, Sao Tome and Principe, Guinea Bissau, Benin, Central Africa Republic, Congo and Cameroun will be conducting fieldwork for MICS5 surveys in 2013-2014. In each of the country, the survey aims to provide data for MDG reporting. Other countries of the region will also conduct MICS5 in 2014-2015 but won’t be for specific MDG reporting and therefore won’t be under the same tight deadline. 

Countries require specialized skills at different stages of a national household survey. Such skills are usually not available within UNICEF Offices.  Depending on context and countries, specific language capabilities are also requested.
3. Purpose and Objective

To provide the necessary technical assistance to Sao Tome and Principe and Guinea Bissau Country Offices at the critical survey stages, of training, fieldwork supervision among others, for the fifth round of MICS.
4.  Methodology and Technical Approach 

Working closely with the Regional Survey Coordinator, the Sampling Consultant and the Data Processing Consultant, the Regional Household Survey Consultant will carry out technical reviews and support COs and implementing agencies at key moments in the survey process. The Regional Household Survey Consultant will also, often together with the Regional Survey Coordinator and / or the Sampling Consultant and / or the Data Processing Consultant carry out a series of country visits, in order to support survey teams and monitor quality of surveys at critical stages of survey implementation.  
For additional information regarding MICS, please visit http://www.childinfo.org

5. Activities, Tasks, Outputs and Deliverables

Specific tasks include:

1. Directly, provide support to Sao tome and Principe and to Guinea Bissau in the implementation of MICS5 activities including pretest, fieldwork training, field monitoring, data analysis, report writing, etc ;

2. As needed, the Regional Household Survey Consultants will also take part in missions carried out by the Regional MICS Coordinator to support COs in negotiating, promoting, and presenting MICS to governments and other partners.
And deliverables from the consultancy are:

1.
Report for each survey design reviewed outlining key recommendations and proposed changes and how the survey plans meet or do not meet MICS technical standards;

2.
Country visit reports (including presentations and training materials) for each country visited;

3.
Survey Design, Data Processing and Data Dissemination Workshop trip report;

4.
Presentations and training materials used in workshops and trainings;

5.
All of the above summarized appropriately in consultancy progress reports (incl. documented time spent).

6. Management, Organization and Timeframe

Under the overall supervision of Inoussa KABORE, the UNICEF Regional M&E Chief and in close consultation with Michele SEROUSSI, the Regional Survey Coordinator, the Regional Household Survey Consultant is responsible for supporting UNICEF Country Offices (including UNICEF MICS Consultant hired by UNICEF Country Offices) and implementing partners mainly during training, field work, data entry, data processing and report writing, and ensuring that MICS guidelines and protocols are being followed at all times. 

The Monitoring and Evaluation Unit, UNICEF WCARO, will provide quality assurance and oversight for the consultant’s work with substantial feedback on the quality of the data processing reviews.

The total duration of the contract is 70 days over the period   15 January – 31 December 2014.  The number of days will be distributed based on country needs and immediate availability for urgent work.

7. Qualifications and Specialized Knowledge/experience required
· At least 8 years of experience in the coordination and/or management of quantitative household surveys.  Prior MICS/DHS coordination/management experience is required;

· Expertise in statistical analyses (familiarity with data processing and data analysis software, SPSS highly desirable);

· Experience in survey report writing;

· Fluency in Portuguese required. Fluency in English and in French is highly desirable. 

· Excellent communication and interpersonal skills;

· Ability and willingness to travel to all countries across West and Central Africa.
8. Conditions of Work
· The Regional Household Survey Consultant will work from home using own equipment and stationary. During missions, UNICEF COs will provide working space for the consultant, preferably with implementing partner. 

· UNICEF WCARO will provide license to SPSS for the period of contract.

· DSA will be paid as per UNICEF regulations.

· The contract may not commence unless signed by both UNICEF and the consultant.

· Consultant will be required to sign the Health statement for consultants/Individual contractor prior to taking up the assignment. 

· The Form 'Designation, change or revocation of beneficiary' has to be completed by the consultant and submitted to the HR Section.

· Travels to Sao Tome and Principe, Guinea Bissau and Senegal (where WCARO is based) and other countries as necessary as determined in consultation with the Country Teams. During country visits, UNICEF CO will facilitate working space for the consultant (preferably at implementing agency).The consultant will also work from home. Other travels within and outside region as appropriate.

· As per UNICEF DFAM policy, payment is made against the days worked at the daily rate specified and against the approved deliverables specified. No advance payment is allowed unless in exceptional circumstances against bank guarantee, subject to a maximum of 30 per cent of the total contract value in cases where advance purchases, for example for supplies or travel, may be necessary.

· The candidate selected will be governed by and subject to UNICEF’s General Terms and Conditions for individual contracts. 
· The Regional Household survey expert should respect the confidentiality of the MICS data as well as any country specific MICS documents that will be produced throughout the MICS process. The Regional Household survey expert can use the documents and the datasets only for the tasks related to these terms of reference.
9.  UNICEF recourse in case of unsatisfactory performance 

Payment will only be made for work satisfactorily completed and accepted by UNICEF.

Application Procedures:
--------------------------------------------------------------------------------------------------------------------------------------
If you are qualified and interested in the position and meet the requirements, please forward your application with updated curriculum vitae and UN Personal History Form (available at www.unicef.org/employ)), with “the title of the position as the subject’’, via email to mseroussi@unicef.org and wcarohr@unicef.org by January 13, 2014. Please indicate your ability, availability and daily/monthly rate to undertake the terms of reference above.  Applications submitted without a daily/monthly rate will not be considered.

UNICEF is committed to diversity and inclusion within its workforce, and encourages qualified female and male candidates from all national, religious and ethnic backgrounds, including persons living with disabilities, to apply to become a part of our organization.
Prepared by:  Oumar Ndao GNING, Monitoring and Evaluation Assistant
Signature: _____________________________                               Date: ____________________

Approved by: Gunter BOUSSERY
Signature: ____________________________                                   _________________________

                             OIC, Chief of Section                                                      Date

Signature: _____________________________                                  _________________________

                          Human Resources

                                          Date
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