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Multiple Indicator Cluster Surveys
Key Findings Report
Customisation Guidelines

The objective of the Key Findings Report is to facilitate the timely use and dissemination of results from MICS surveys prior to the release of full tables and the final survey report that will contain detailed information on all survey findings by various demographic, social, economic and cultural characteristics.

Most of the survey results are available soon after the completion of fieldwork and are not likely to change, and are therefore ready to be disseminated to a wider audience. The Key Findings Report can be used as an easy-to-produce vehicle for this purpose. The report mostly presents total survey estimates for all MICS indicators included in the survey, and can be completed within a working day, after the finalisation of the tabulation programs.

For the production of the report, two templates need to be used:
· The Key Findings Report Template (Word document)
· The Key Findings Report Template – Figures (Excel document).
Below are some useful points for the production of the Key Findings Report.

Front cover
The cover design should be kept as is in the Word template. This is of symbolic and practical importance – reports with similar designs from countries around the world enhance the visibility of the MICS program as a whole, as well as the credibility all individual MICS surveys, since the use of program standards indicate that the survey has been conducted with the quality assurance processes of the international MICS program. 

As the report is intended to be produced very quickly, it will be practical to use the template as is, so as to avoid spending time on a new design, which might take time.

The front cover of the report should explicitly display the name and logo of the implementing agency and other national agencies/governmental organizations that participated in/supported the survey. UNICEF wishes its name and logo to be included, although this is not a condition. The same would possibly apply to other international agencies that have supported the survey. As a minimum, the MICS logo should be included on the front cover.

Customization of content 
Countries will customize the template in accordance with the contents of their surveys, adding or deleting topics and sections as needed. 

Please note that content that must be customised is marked in red throughout.

For handling additional content, please see the note at the end of this document.
Figures
A set of figures are provided as part of the template. These figures are automatically produced in the excel template upon the inclusion of survey-specific results, and can be easily copied and pasted to the Word document. Figures should be placed as shown in the Word template. 

Many other figures/graphs can be produced based on MICS tabulations. However, the decision making and design of visual material is time-consuming. Therefore, only a small number of graphs are recommended to be presented in the templates. All of the graphs/figures present additional information to what is already available in the presentation of result, rather than repeating what is already presented numerically. 

If any figure in the template cannot be produced, the remaining figures should be re-numbered from 1 to x (the total number of figures). If a figure can be produced but does not add any additional information to the report (such as very high percentages throughout the figure), the figure may be deleted and/or replaced with another figure based on tabulations. However, the “new” figure should be consistent with the principle outlined above – should present additional information and not simply repeat what is already presented numerically. 

Using the tabulations to customize the templates
Inserting numbers from the standard tabulations into the Word template and customizing the figures in the Excel template should mostly be straightforward.

Customization of the template can be largely completed by simply copying numbers from MICS tabulations without having to do any additional calculations. This is simple and straightforward since MICS indicator numbers are shown next to the indicator names in the template; the same indicator numbers are found below each of the standard tables.

Exceptions are mostly on the page entitled “SURVEY NAME MICS AT A GLANCE” (Page 1), since the tables on this page include results which are not necessarily in the MICS Indicator List.  On this page:
· The section on “Survey Sample” needs to be completed by using MICS standard table HH.1
· “Average household size” is available in Table HH.3
· Percentages of population under age 5 and 18 are provided in Table HH.2
· “Percentage of women with a live birth in the last 2 years” is given in Table HH.4
· Percentages of population living in urban and rural areas and in regions are not directly available from the standard tabulations. To generate these percentages, the numbers of household members in the last column of Table HH.8 need to be used. Alternatively, the same calculations may be performed by using information in Table WS.1, where the total numbers of household members are shown for urban-rural areas and regions in the last column
· Sections on “Housing characteristics” and “Household or personal assets” need to be completed by using information in Tables HH.6 and HH.7.
Finally, in endnote (i), reference is made to the percentages of children under 5 who were successfully measured. These numbers need to be calculated by subtracting the percentages of children appearing in columns “Weight not measured” and “Length/height not measured” from 100.


Minimum numbers of observations for percentages
In some surveys, some indicators may not be based on sufficient numbers of cases even for the total survey sample.

For percentages, the recommended minimum size of the denominator is 25 unweighted cases. If a percentage is based on an unweighted denominator of less than 25 cases, a ‘(*)’ sign should be put in the table – this would indicate that the indicator was included in the survey, but the result is not presented as there were very few cases that it was based on. Likewise, a percentage based on 25-49 cases should be shown in parentheses. 

Unweighted tabulations will need to be carefully examined to decide on the percentages to be presented as above.

For all indicators calculated as rates, probabilities, ratios and proportions, indicator specific rules apply. These are available in other MICS standard guidelines.

The review process
The MICS Key Findings Report will be produced after the usual MICS quality assurance steps have been completed. For the production of the report, all parties should agree that the results of the survey have been correctly calculated. For this to happen, all other prerequisite technical work, including the calculation of sample weights, weighted and unweighted tabulations, and the review and feedback processes at all three levels (country, regional and HQ) will need to be completed.

Completion of the Key Findings Report
Under normal circumstances, and based on recent experience and good practices, the Key Findings Report can be produced 3 to 6 months after the completion of fieldwork.

As per the MICS principles, government implementing agencies and/or other government agencies are expected to complete and disseminate the report, as the survey and the report belong to the country. 

UNICEF wishes that all MICS surveys complete all the necessary steps and complete the Key Findings Report within the timeframe indicated above. However, there may be cases when the implementing agency/government may not wish to produce and disseminate the Key Findings Report, or may be delayed in doing so. In such situations, UNICEF will be prepared to play a more proactive role to ensure that the survey results are produced within these timeframes, to safeguard the credibility of the global programme, and the individual MICS survey.

The minimum standard of the MICS program is to have a Key Findings Report for all MICS surveys. In cases when this report has not been produced (for example, because a report in a different form has been produced, such as a preliminary or summary report, or a collection of tabulations, or because the survey process has come to a halt for non-technical reasons), UNICEF, with the approval of the government, will produce this report and upload to its website.

Process of completion
Experimentation with a few surveys has shown that this Report can be produced within a day, by one or two persons knowledgeable about the survey.

The ideal setting for the completion of this report is the MICS Data Interpretation, Dissemination and Further Analysis Workshops. During these workshops, facilitators will be working with survey teams for 3-4 days for the interpretation of all the survey results, progressively by focusing on each topical area. It is intended that at the latest, the Key Findings Report will be completed by the survey team during this process, if it has not been completed prior to the arrival of the survey team to the workshop. In the latter case, facilitators will work with survey teams to review and finalize the report, if applicable. The Report may have been completed and finalized within the MICS quality assurance system prior to the workshop – in which case, the survey team will be expected to present the report to the other participants.

Deleting from the template
It is expected that certain parts of the Key Findings Report may be deleted during the customisation process:
· Indicators/topics that have not been included in the survey
· Indicators/tabulations that are not finalized by the technical teams.

As the country survey team and the Global MICS team members will be working closely throughout the survey process, specific decisions on the second point above will be taken together.

Expanding the Report with additional indicators
It may be desirable to expand the Key Findings Report, from the content as presented in the template, with the following considerations:
· Additional topics/indicators may have been included in the MICS survey – indicators that are otherwise not part of the Global MICS program. In technical consultation with the Global MICS Team, such indicators may be included in the Key Findings Report, to the relevant sections (or as new sections, if applicable). Note that these indicators should be validated, well-defined and agreed upon during the survey process – which in fact is a prerequisite for inclusion in the survey at the outset
· The indicators presented in the Key Findings Report template are those in the MICS Indicator List, with a few exceptions for practical reasons (for example, “children with diarrhoea” needs to precede the diarrhoea treatment indicators, as it indicates the denominator of all such indicators). MICS tabulations actually include information on many more “indicators” that are not in the MICS Indicator List and therefore not presented in the Key Findings Report template. Such “indicators” may be included in this report, to the relevant sections, if desired. Again, technical consultations need to be carried out prior to the inclusion of these indicators
· Results that are elevated to “indicators” should be added to the appropriate topic (or a new topic) with the indicator labels #.C1, #.C2, etc., where # is the topic number from the MICS Indicator List. 

Expanding the Report with additional disaggregation
The Key Findings Report template is designed to present results only at the total sample level, to facilitate the early production of the report. Exceptions are included in the figures/graphs: For several indicators, a specific disaggregation is a must for the indicator to have any meaning. For example, gender disaggregation for education indicators, urban-rural disaggregation for water and sanitation indicators.

It is fully recognized, however, that an inimitable strength of household surveys such as MICS is the ability to generate information on a variety of disaggregates for different types of indicators – factual, attitudinal, knowledge-based and the like. Therefore, it is natural that there is the expectation to release all results of the survey with all types of disaggregates.

While this is technically possible, survey teams must be conscientious of the following:
· Including these in the Key Findings Report will take an appreciable amount of time, as all of the survey results will have to be taken into consideration and a large amount of time will need to be spent on copying and pasting all the results to the template, checking the denominators of all indicators by all disaggregates, and on ensuring that the formatting on what is being included is properly done
· As is the case in many surveys, work on background characteristics/disaggregates may be pending, while work on the actual indicators at the total sample level may have been completed. Even if this is not the case, including many more results from the survey will potentially increase the risk of errors
· There may need to be more discussion on some disaggregates at the country level, before they are presented – such as on ethnicity – which will delay the production of the Key Findings Report.

Due to these reasons, the MICS program recommends that the Key Findings Report is not expanded, if possible, and that survey teams spend their time and efforts on releasing the Final Report as quickly as possible.

However, if the expansion of the Key Findings Reports with disaggregated results is absolutely necessary, the MICS program recommends that this is done only if significant time will not be spent in doing so. In such cases, there can be two options: 
· To produce (as an Appendix) a summary list of all indicators by a few disaggregates, such as urban-rural residence and regions/administrative divisions
· To add an appendix to include all tabulations generated by the survey.

[bookmark: _GoBack]Obviously, the first option would take much less time and should be preferred. The second option will also have the undesired outcome of releasing all of the results of the survey, and subsequent loss of interest in the Final Report.
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